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Important Information 

Contact & Leadership 
 Email address: uclamaps@gmail.com  

 Interns 

o Hanning Xing, hanningxing@gmail.com 

o Melinda Ng, melindawmng@ucla.edu 

o Sean Bentley, bentleys226@gmail.com 

o Archana Reddy, arreddy@g.ucla.edu 

 

Offices 

 MAPS Main Office: Located above CVS on the corner of Westwood Blvd. and 

Weyburn Ave.   

o Address of CVS: 1001 Westwood Boulevard, Los Angeles, CA 90024 

o Access code: email uclamaps@gmail.com for code. 

o There are two entrances – one on the Westwood Blvd. side and another from the 

back by the parking lot adjacent to CVS.  

o For Westwood Blvd. entrance, walk up the stairs and turn right immediately. Our 

office is located along the wall to your right. 

o For back entrance (from the parking lot adjacent to CVS), you must take the 

elevators up to the office. When you exit the elevators, turn right and walk to the 

wall of the building facing Westwood Blvd.  

o Office to be used on weekdays, if you will finish volunteering before 5pm 

 MAPS Alternative Office: Nurse Staffing Office, RRMC B-106  

o Open 24 hours a day. To be used on weekends, and on weekdays if you will start 

volunteering before 9am or finish volunteering after 5pm 

Program Requirements  

 Two-hour observations of eight units each per month, for three quarters 

 You must attend the quarterly MAPS general meeting. E-mail uclamaps@gmail.com in 

advance if you cannot attend a meeting. 

  

Reminders  

 ALWAYS contact the MAPS interns in case you are sick or for some other reason cannot 

complete your units by the end of the month.  

 You may NOT use the following: isolation rooms (requiring gown, mask, gloves); 

Maddie's Room, RRUMC, 1st floor; Psychiatry Unit, RRMC, 8th floor; Trauma elevator 

even if you are shadowing a physician or phlebotomist. 

 

 

mailto:uclamaps@gmail.com
mailto:hanningxing@gmail.com
mailto:melindawmng@ucla.edu
mailto:bentleys226@gmail.com
mailto:arreddy@g.ucla.edu
mailto:uclamaps@gmail.com
mailto:uclamaps@gmail.com
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MAPS UCLA Medical Center Unit Directory 

Loc. Unit Room(s) Mailbox/Abbr. Notes/Best Times for Med. 
Note that this does not mean you must 

volunteer during these times, unless it 

specifically says that the unit is OPEN or 

CLOSE during a certain time.  

Ext. 

CHS.1 1W NRRU (Neurological Rehab) N/A 1 West / Rehab CHS Level 1, Next to H-elevator 46556 

RR.B Nursing Administration B-790A N/A  N/A 

RR.B Phlebotomy B218 N/A Do not need to call in advance 78139 

RR.1 Emergency Department N/A Petra Fritz or Cait 

Walsh 

Enter from back, not from emergency 

entrance with the sliding doors 

78444 

RR.1 Gonda DOT 1255 GONDA OBS Next to ER 78960/79523 

RR.1 Gonda North 1505A-D GONDA OBS Near GONDA DOT,  

Beds separated by curtains 

78960/79523 

RR.2 Post-Anesthesia Care Unit-PACU 2221 OR Near PTU and TRU 76466 

RR.2 Pre-Procedure Treatment Unit-PTU 2321 Petra Fritz or Cait Walsh CLOSED weekends 76459/76759 

RR.2 TRU, including 2nd floor NICU 

(formerly Surgical Observation 

Unit-SOU) 

27-38 Petra Fritz or Cait Walsh CLOSED weekends 76460 

RR.3 3W Pediatrics 3509-3539 3rd/5W-PEDS 8-9:30am, 12-2pm, 4-6pm 78013 

RR.4 4 Medicine ICU 4411-4457 4ICU – MICU 9-10am, 6-7pm 77480 

RR.5 5 Pediatric ICU 5481 5ICU – PICU  77393 

RR.5 5W Pediatrics 5311-5361 3rd/5W-PEDS Has locked entrance like ICU’s 77502 

RR.5 5 Newborn ICU 5611-5619 5N NICU Labor/Delivery: separate assignment 

for female volunteers only 

79560 

RR.5 5E Maternity 5111-5135 5E Perinatal 8:30am, 12pm, 6pm 77510 

RR.5 5E Medicine Unit 5137-5161 7E Telemetry Fall Ambassador Unit.  

Shares pod with 5E Maternity.  

Best med times:8:30am, 12pm, 6pm 

77798 

RR.5 5 Cardio Dx (Diagnostics) 5235 Petra Fritz or Cait Walsh OPEN M-F, 8am-5pm In unit 

RR.6 6 Neuroscience/Trauma ICU 6411-6457 6ICU Neuro ICU For “physician” assignment, if you 

want to shadow Dr. Vespa: email 

uclamaps@gmail.com  

77050 

RR.6 6N Neuroscience 6611-6661 6N Neuro Fall Ambassador Unit 77088 

RR.6 6E Hematology 6111-6161 6E Oncology 8-10am, 12-2pm 79750 

RR.6 6W Ortho 6311-6361 6W Ortho 9:30-10:30am, 1:30-2:30pm, 9-10pm 77238 

RR.7 7 Cardiothoracic Surgical ICU 7411-7457 7ICU-CTU 9-10am, 2-3pm, 6-7pm 77270 

RR.7 7N Cardiac Care Unit 7611-7635 7CCU  77290 

RR.7 7N Cardiac Unit 7637-7661 7N COU  77291 

RR.7 7W Cardiothoracic Surgical Unit 7311-7361 7W CTU 6:00am, 2pm, 10pm 77999 

RR.7 7E Medicine Unit 7111-7161 7E Telemetry Fall Ambassador Unit. Best med 

times: 8-10am, 12-2pm, 4-6pm 

77798 

RR.7 7 Cardio Dx (Diagnostics) 7215 Petra Fritz or Cait Walsh OPEN W-F, 8am-5pm Please give 

noncompliant obs to 7N charge nurse 

78037 

RR.8 8 Dialysis 8237A-N DIALYSIS Beds separated by curtains 77820 

RR.8 8 Transplant/Surgical ICU 8411-8457 8ICU LIVER  77890 

RR.8 8N Surgical Units 8611-8661 8N LIVER TX Fall Ambassador Unit 77845 

RR.8 8E Surgical Units 8111-8161 8E/8W 8-9am, 12pm, 4pm, 6pm, 8pm, 10pm 77868 

RR.8 8W Surgical Units 8311-8361 8E/8W 8-9am, 12pm, 4pm, 6pm, 8pm 77917/77146 

mailto:uclamaps@gmail.com
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MAPS: Professions and Likely Uniforms 

Abbr. Profession Likely Uniform 

RN Nurse Dark Blue Scrubs (colorful top in Peds) 

CP Care Partner Light Green Scrubs 

MD Physician Light Green-Gray Scrubs/Lab Coat 

Phleb. Phlebotomist Teal Scrubs/Thin Lab Coat 

RT Respiratory Therapist Light Blue Scrubs 

PT Physical Therapist Dark Blue Track Jacket or Polo 

OT Occupational Therapist  

Rad. X-Ray Technician (Radiology) Brown Scrubs 

Ultrasound Technician (Radiology)  

Lift Lift Team Black Scrubs 

Trans. Patient Escort  

Transport Team  

Fac. Maintenance (Facilities) Light Blue Polo 

Food Food Service White Shirt/Black Apron 

Vol. Volunteer Blue Volunteer Jacket/Dark Blue Care 

Extender Polo 

Other Administrative Assistant  

CBF Technician  

Child Life Specialist  

CT  

Diabetes Educator  

Dialysis Patient Care Technician (PCT)  

Emergency Medical Technician  

Licensed Clinical Social Worker  

Medical Student Short White Lab Coat 

Neuro Therapist  

Perfusionist  

Perinatal Technician  

Respiratory Therapist Student  

Speech Therapist  

Student Nurse Bright Blue Scrubs 

Student Phlebotomist  

Technologist  

Trauma Technician  

We Do NOT Monitor: Security, Cleaning Staff, or Pet Teams 

 

 

 



 5 

MAPS Guide to Hand Washing 

WHEN? 

 
In accordance with Joint Commission (JC) guidelines drawn from the Centers for Disease 

Control and Prevention (CDC), preventing the transfer of germs requires that hands be washed 

or sanitized when going between patients or patient rooms, or between patients/rooms and clean 

areas. 

Soap and Water 

Using liquid soap, hands must be lathered for at least 15 seconds before rinsing. As long as the 

total amount of time with just soap adds up to 15 seconds, the act is compliant. 

You must keep time using either a clock/watch with a second hand or a timer/stopwatch. 

Counting in your head is not acceptable, as it is not a standard measure of time. 

HOW? 

When washing hands with soap and water, wet hands first with water, apply an amount of 

product recommended by the manufacturer to hands, and rub hands together vigorously for at 

least 15 seconds, covering all surfaces of the hands and fingers, and keeping fingers pointed 

down. Rinse hands with lukewarm water and dry thoroughly with a disposable towel. Discard 

paper towel, and use a dry towel to turn off the faucet. Avoid using hot water, because repeated 

exposure to hot water may increase the risk of dermatitis. 

Hand Sanitizer 

When the hands are not visibly dirty, hand sanitizer may be used in lieu of traditional hand 

washing. 

Hand sanitizer may NOT be used in association with rooms that contain the threat of the 

bacterium C. difficile, which may be identified usually by a pink sheet of paper taped to the hand 

sanitizer outside the patient’s door. 

Conservative observations: Only mark noncompliant observations if you are 100% sure the 

violation has been committed. If you do not see where a medical professional has come from or 

where they are leaving to, you cannot assume they are coming from or leaving to an unclean 

area—in which case, do not mark anything at all. With soap and water, the observation is only 

noncompliant if you are absolutely sure that soap was not used for at least 15 seconds; counting 

the time water is running or time one is at the sink is NOT always sufficient. Again, only mark 

anything at all if you are 100% sure of your observation. 

Wearing gloves should be considered equivalent to contact with the patient; hands must be 

washed or sanitized between each change of gloves, even if the change of gloves occurs while 

working on the same patient. 
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Instructions for Shadowing Phlebotomy 
 

1. Go directly to room B-218 in the Ronald Reagan UCLA Medical Center with your tools 

(you do not need to call anybody ahead of time). 

o Where is room B-218? Go down the main stairs to the B-Level, and go LEFT (the 

direction opposite of the volunteering office). Take a right at the end of the lobby and 

then turn left when you reach the end. Head straight down this long hallway and then 

take another left at the very end. Room B-218 will be on the left side next to the staff 

elevators. 

 

2. Due to HIPPA guidelines, the door to the phlebotomy office is required to be closed at all 

times to protect patient information. You must knock and wait for someone to open the 

door for you. 

 

3. Check in with the dispatcher or supervisor (phlebotomist sitting at the desk) to see who is 

available at the moment.  

o f no one is inside the office, call 78139 from any hospital phone and explain that you 

are a MAPS volunteer looking to shadow a phlebotomist.  

 

4. Shadow the available phlebotomist(s).  

 

5. Whether using the MAPS online paperless application or all-paper observations, you 

must write down the noncompliant observations onto separate paper observation tools 

and give them to the dispatcher or supervisor in the Phlebotomy office. 
 

o If using all-paper observations, record compliant and non-compliant observations 

on paper and keep them for yourself. At the end of your shift, enter in all the 

observations you have completed into the paperless application using your own 

electronic device.  

 

Special Scenarios: 

 

- If no blood draw orders are present or if they run out, go back down to or wait in B-

218 to see who else is available.  

 

- If nobody else is available, note how many more hour(s) you need for Phlebotomy 

and come back later. Volunteer on another floor in the meantime. (Example: You 

come at 3pm and shadow for 1 hour until 4PM. The next blood order is at 6PM. Just 

take a break from phlebotomy, volunteer on another floor, and then return to 

Phlebotomy at 5:45PM).  
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Instructions for Shadowing Internal Medicine Physicians 

M-F, ~7:00-9:30am: Pre-Rounding with Intern Physicians 

Before the “real” rounding session, interns (medical doctors in their Internal Medicine residencies) 

are required to conduct a pre-rounding session to collect data and other information from their 

patients so they can present at the real rounding Session. This is a one-on-one interaction between 

you and the intern physician. Starting times differ because interns can choose whatever time they 

want to conduct their pre-rounding sessions. The best time to start is at 7:00am because most 

interns are present in the room at this time.  

Note: Interns schedules are very busy and they are not always available for shadowing. 

Nevertheless, a past MAPS Intern Coordinator Michael Arias highly recommends this particular 

shadowing process! Out of 5 attempts to shadow, he has successfully been able to shadow twice, 

and from those two times of shadowing he was able to use a stethoscope on a patient, and ask the 

interns for advice on the MCAT, medical school applications, and the medical life in general! 

How to conduct this shadowing process: 

1. Go directly to room 7132 in the 7E Medicine Unit at RRMC. 

2. Communicate with physician(s) present to let them know who you are, what you are 

doing, and what you need to do.  

3. Shadow one or more interns while they conduct their pre-rounding sessions.  

4. Whether using the MAPS online paperless application or all-paper observations, you 

must write down the noncompliant observations onto separate paper observation tools. 

o  If using all-paper observations, record compliant and non-compliant observations 

on paper and keep them for yourself. 

5. Go to room 7236E (middle of hallway between East and West elevators) to turn in your 

noncompliant observations to the Chief Resident(s).  

6. If room 7236E is closed/locked, then give your observation to an employee who sits on 

the right side of room 7236E.  

7. If no one is there, then slip your copy under the door of room 7236E.  

8. If using all-paper observations, at the end of your shift, remember to enter in all your 

observations into the online paperless application using your own electronic device. 
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M-F, ~9:30-11:00am: Rounding with Interns, Residents, Attendings, Medical Students, Nurses 

Usually, rounding is split into FIVE teams (A-E) at 9:30am. This is not a guaranteed time because 

depending on the attending physician, he or she could start earlier or later. The best time to come 

is at 9:20am because most teams are relatively ready at this point. During this event, the whole 

team visits their respective patients. The team includes: intern physicians, resident physicians, 

attending physicians, nurses, and medical students. Interns present patient cases to their attending 

physicians and discussions take place on causes, diagnosis, treatment, etc. This is a shadowing job 

for the WHOLE team, not a one-on-one interaction.  

Team Paths (in order of visit): 

Team A: Nursing Units, 7W, 7E, 5E, GONDA DOT   

Team B: 7W, 7E, 5E, GONDA DOT, Remaining unfinished floors Team C: 7E, 5E, GONDA 

DOT, Remaining unfinished floors  

Team D: 5E, GONDA DOT, 7W, 7E   

Team E: GONDA DOT, Various floors, 7W, 7E, 5E  

 

1. Go directly to room 7134 at RRMC.  

2. Communicate with physician(s) present to let them know who you are, what you are 

doing, and what you need to do.  

3. Shadow the whole team for the entire time or until you have to leave (ending time is 

uncertain).  

4. Whether using the MAPS online paperless application or all-paper observations, you 

must write down the noncompliant observations onto separate paper observation tools. 

o  If using all-paper observations, record compliant and non-compliant observations 

on paper keep them for yourself. 

5. Go to room 7236E (middle of hallway between East and West elevators) to turn in your 

noncompliant observations to the Chief Resident(s).  

6. If room 7236E is closed/locked, then give your observation to an employee who sits on 

the right side of room 7236E.  

7. If no one is there, then slip your copy under the door of room 7236E.  

8. If using all-paper observations, at the end of your shift, remember to enter in all your 

observations into the online paperless application using your own electronic device. 
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Instructions for Shadowing Neurosurgery Physicians (6ICU) 

M-F, ~5:45-7:30am: Rounding with Interns, Residents, Attendings, Medical Students, Nurses 

The MAPS Volunteer Program only has Neurosurgery 6ICU physician shadowing in EVEN 

weeks of a quarter: Weeks 2, 4, 6, 8, and 10 ONLY. The odd weeks for this shadowing 

opportunity are reserved for the ARC (Assessing Residents' C-ICARE) program, another 

volunteer program that will be working with us on this project. Rounds begin at 6:00am and last 

until about 7:30am. You should meet the team in the 6ICU. When you see the team, introduce 

yourself as "Hi, I'm John/Susan. I'm an undergraduate volunteer who will be shadowing the team 

today to get a better understanding of how patient care happens." Since the teams are taking care 

of critical patient care issues in the morning, please do NOT interrupt rounds. Please hold off on 

all questions – any questions about patient care can be emailed to Dr. Afsar at 

nafsarmanesh@mednet.ucla.edu. 

***Important*** 

There may be only ONE volunteer at a time during this shadowing opportunity. To prevent two 

volunteers from showing up at the same time for Neurosurgery shadowing, please EMAIL 

UCLAMAPS@GMAIL.COM to notify us ahead of time what day you are going. After you get 

our approval, you may go ahead and proceed with your patient safety observations for the 

Neurosurgery rounding physician team. 

1. Get your observation tools at our office in CVS or at our alternative office in RRMC B-

106 (Nurse Staffing Office). Put your belongings there. Do not forget to bring a pen. 

 - Important Note: B-790 (Nursing Administration) will be closed until 8:00am.  

2. You may obtain your tools ahead of time by printing it yourselves, and then making 

copies on the 6th floor (in the “Amgen Adult Oncology Unit” information desk, 

accessible through the double doors [Room 6110A] on the right side labeled “Authorized 

Personnel Only”).  

3. Go directly to the 6ICU (Neuroscience and Trauma) in RRMC at 6:00am and wait at the 

first ICU patient room (across from nursing station). You do not need to call anybody 

ahead of time.  

4. The residents will enter the unit at 6:00am, if not earlier. Follow the team around the ICU 

and the 6th floor (6 North, 6 West) as they evaluate patients. The team will be done with 

the 6th floor at approximately 6:45am. 

5. The team will then continue rounding on other floors (Pediatrics, 8th Floor): keep on 

shadowing them. Go with them into the elevators. The team will finish by going to 

breakfast at approximately 7:30am. 

6. Whether using the MAPS online paperless application or all-paper observations, you 

must write down the noncompliant observations onto separate paper observation tools. 

o  If using all-paper observations, record compliant and non-compliant observations 

on paper and keep them for yourself. 

7. Go to suite room 7501-J (from 6ICU, immediately turn left; the suite rooms are in the 

middle of the hallway on your left on the way to 6North) to turn in your copy to Dr. 

Nasim Afsarmanesh, MD (Assistant Clinical Professor, Internal Medicine & 

Neurosurgery, Director of Hospital Medicine Quality Initiatives and Neurosurgical 

Clinical Quality Program).  

8. If the main entrance to all of the suites in room 7501 is locked, then slide your 

mailto:nafsarmanesh@mednet.ucla.edu
mailto:UCLAMAPS@GMAIL.COM
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observations under the main door and make a note on it clarifying that it is for Dr. 

Afsarmanesh, Room 7501-J.  

9. If using all-paper observations, at the end of your shift, remember to enter in all your 

observations into the online paperless application using your own electronic device. 

 

This is the email notice that the physicians on 6ICU received in regards to our program (for your 

own personal reference).  

Subject: Undergraduate Students Shadowing during the Neurosurgery Morning Rounds -- Please 

Read    

Dear Residents,    

Two undergraduate volunteer groups in Ronald Reagan collect patient care information for our 

Department. These students are interested in medicine and would like to observe our rounds. Based 

on their schedule, one volunteer a day will come by the ICU at 5:45 AM to shadow the team and 

observe the care of our patients. These students will initially introduce themselves, but will not 

interrupt rounds or interfere with patient care in any way. You are incredibly busy in the mornings 

and there are no formal responsibilities towards the students (i.e. teaching, explaining the process). 

Please conduct rounds without any changes.    

Please feel free to contact me if you have any questions.  

Best wishes,   

Dr. Nasim Afsarmanesh  
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Instructions for Shadowing Dr. Vespa 

Upon assignment: 8:3010:30am: Neuro Critical Care Rounds with Dr. Vespa 

Dr. Paul M. Vespa is the Medical Director and attending physician of the 6 NeuroTrauma ICU. 

He has kindly agreed to allow MAPS volunteers to conduct patient safety observations while 

shadowing him and his team during his morning rounds, where he visits about 1015 patients in 

each of their rooms to make preliminary observations for the day. This is a oneonone interaction 

with you and Dr. Vespa, although you can also make an experience out of the discussions he has 

with team (which usually consists of the nurse practitioner, the charge nurse, and sometimes the 

pharmacist). Although Dr. Vespa meets with his team at Room 6434 before 8:30am, he wants us 

to meet him at 8:20 so that we do not stand around while we wait for his rounds to begin—as a 

volunteer, you will introduce yourself and then immediately afterwards you will follow his team 

on their rounds. 

Warning: Please note that you must be extremely professional, vigilant, and quiet during 

this shadowing opportunity—pretend that you are a medical student, and Dr. Vespa is your 

attending physician. If you fail to uphold professional standards or sophisticated behavior 

as a volunteer, Dr. Vespa may drop our MAPS Program from his schedule. Please behave 

accordingly. 

Things to do before you meet with Dr. Vespa: 

 E‐mail uclamaps@gmail.com ahead of time to confirm the date and time that you will 

shadow Dr. Vespa. Only one person is allowed to shadow Dr. Vespa per week; clear a 

morning in your schedule so that you will be available from 8:00am to 11:00am. His 

rounds occur every morning from Monday through Friday.  

 Turn off your phone! Dr. Vespa is extremely sensitive to noise when it comes to 

conducting his rounds  

 Do not ask questions to anybody on Dr. Vespa’s team and do not speak to them unless 

they address you  

 Have your clipboard, pen, and MAPS tools ready! How to conduct your shadowing 

experience: Arrive at Room 6434 by 8:00 am and just wait for him. This room is found 

in the 6 Neuroscience/Trauma ICU; once you enter the ICU, make a left and walk a little 

past the office rooms that you will see on your left‐hand side. Room 6434, which will be 

on your right, is the open room with the computers (one of which has a sign on top of it 

that says “charge nurse computer”) that the physicians use to study their patients. You do 

not need to call the ICU before arriving to Room 6434; Dr. Vespa will know you are 

coming.  

 DO NOT BE LATE! If you are late, do not come at all, and find another day to shadow 

him.  

 If Dr. Vespa is not there yet, wait for him—you can ask a nurse or anybody on the floor if 

he has arrived yet.  

 If Dr. Vespa is already there, then wait for the right time to introduce yourself without 

interrupting any of his discussions or conversations. You can say, “Hello Dr. Vespa, my 

name is _______ and I’m a volunteer with MAPS. Thank you so much for this 

mailto:uclamaps@gmail.com
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opportunity.” Shake his hand. 

 He will acknowledge you and then proceed to discuss his patients with his team.  

 Once he and his team finish discussing the patients at this room, they will take their 

computers, tables, and paperwork with them and start their rounds. Follow them without 

getting in their way, and conduct MAPS observations as you go.  

 The team will spend about 10 minutes at each patient’s room, and they will discuss the 

patient with the nurse of the room. Feel free to follow Dr. Vespa and his team into the 

room as they enter. Exit when they leave.  

 The entire rounds process will take about 2 hours, more or less.  

 Once the rounds are done, find the right time to excuse yourself. Without interrupting any 

conversations or discussions within the team, go up to Dr. Vespa and say, “Dr. Vespa, 

this was a wonderful opportunity, I will excuse myself now. Thank you again!”  

 If using all-paper observations, at the end of your shift, remember to enter in all your 

observations into the online paperless application using your own computer. 

THINGS TO ALWAYS KEEP IN MIND: Stay extremely quiet throughout the entire rounds 

process. Do not ask questions, and speak only when they address you. The team will often use 

headsets to communicate with each other as they conduct their rounds because Dr. Vespa is very 

sensitive to noise. Keep your phone off, and be as quiet as possible.  

 Keep good and attentive body language. Do not lean against anything as you wait with 

the team outside the patient’s room.  

 If you follow them into the rooms, they may tell you something about the patient, how 

they are medically treating the patient, etc. You will have the opportunity to talk to the 

nurses of the team and maybe even to Dr. Vespa himself, as long as you wait for them to 

talk to you first.  

 Don’t be intimidated; be confident! Despite how strict he is, Dr. Vespa will make jokes 

with you from time to time, and the nurses on his team are extremely nice. Smile!  

 Most importantly: Make the most out of this experience! Get Dr. Vespa to like you by 

showing that you will conduct MAPS observations without disrupting his rounds, and by 

showing that you look to learn from the experience of shadowing him. The MAPS team 

highly encourages you to observe the responsibilities, behaviors, and actions of Dr. 

Vespa and of all the professionals on his team, and listen to their medical conversations. 

Perhaps they will become familiar with you; they might even remember you the next time 

you shadow them! This is a highly-respected doctor in the best hospital on the American 

West Coast—get excited and take something out of this experience! :‐D  
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Instructions for Shadowing General Surgery Physicians 

Mondays-Fridays (except Wednesdays) 5:50AM – 7:15AM Roundings with Interns, 

Residents, Attendings, Medical Students 

We will be shadowing General Surgery Physicians during their Morning Rounds in the Ronald 

Reagan UCLA Medical Center. There are 4 General Surgery Teams and you can pick whichever 

one you prefer to shadow. The Teams are: 

1) Team U: Endocrine and Colorectal   

 Meet in 8 EAST Physician Rounding Room #8134 

2) Team C: Surgical Oncology 

 Meet in 8 WEST Physician Rounding Room #8318 

3) Team Vascular 

 Meet in Room #6330F 

4) Team Pediatrics Surgery  

 Meet in 5 WEST Physician Rounding Room #5330F 

The teams will meet at 6:00AM sharp because they have surgery at 7:30AM so they always meet 

at this time. Please arrive at the meeting location 10 minutes earlier than 6:00AM at 5:50AM so 

you can prepare to shadow. If you will be LATE, then please DON’T COME AT ALL! We do not 

want you to hold up the general surgeons from their roundings. 

Instructions: 

1. Get your tools at our alternative office in RRMC B-106 (Nurse Staffing Office). Put your 

belongings there. Do not forget to bring a pen. 

Important Note: B-790 (Nursing Administration) will be closed until 8:00am. You may 

obtain your tools ahead of time by printing it yourselves, and then making copies on one 

of the floors’ Xerox machines.  

2. Go directly to the LOCATION (listed above) in RRMC at 5:50AM and wait for the 

surgeons. You do not need to call anybody ahead of time. Please introduce yourself to the 

surgeons: “Hi, I am a volunteer from MAPS doing hand washing observations.”  

3. The surgeons will enter the unit at 6:00AM sharp, if not earlier. Follow the team until 

they are done at 7:15AM.  

4. If using all-paper observations, at the end of your shift, remember to enter in all your 

observations into the online paperless application using your own electronic device. 
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The Fall Ambassador Program 

The Fall Ambassador Program (FAP) is the newest expansion of our MAPS Program. In alignment 

with the goal to achieve patient safety, the FAP intends to reduce the risk of falling in patient 

rooms. 

Volunteers who choose to participate as Fall Ambassadors will switch out some of their 8 units to 

volunteer as Fall Ambassadors instead of composing regular MAPS observations. This involves 

more direct and more extensive interaction with the charge nurse and other health professionals on 

the floor. 

Because of the increased communication involved as a Fall Ambassador, all FAP volunteers will 

receive a more specialized letter of recommendation at the end of their 1-year commitment with 

MAPS. This modified recommendation letter will acknowledge the more interactive leadership 

skills required of the Fall Ambassador. 

Volunteers must send in a short application to become a Fall Ambassador, followed by a small 5-

minute interview with the MAPS Intern Coordinators. The application can be found on our website 

at http://uclamaps.wordpress.com/maps-fall-ambassador-program/  

The details of the goals of the Fall Ambassador Program can be found in the FAP Manual, as 

seen here: https://uclamaps.files.wordpress.com/2007/07/maps-fall-ambassador-2013.pdf  

 

 

  

http://uclamaps.wordpress.com/maps-fall-ambassador-program/
https://uclamaps.files.wordpress.com/2007/07/maps-fall-ambassador-2013.pdf
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Helpful Hints 

Backpacks/Belongings 

 You may store your backpacks and other belongings in the MAPS office in CVS before 

volunteering.  

 You should store your belongings in our alternative office in RRMC when volunteering 

during non-business hours (outside the hours of 9AM-5PM Mon-Fri).  

 Please keep our alternative office neat and clean since we share the same space as the 

nurse staffing. Stack your backpacks instead of spreading them all along the side of the 

file cabinet. 

Bedside 

 For the purposes of conducting medication administration and blood draw observations, 

“bedside” shall be considered “at LEAST immediately outside the patient’s door” in 

general units, and “at LEAST the computer stations immediately outside the patient’s 

door” in ICUs. 

Calling Ahead 

 

 Calling ahead to a unit to ask the charge nurse for permission to volunteer in the unit is 

required before you show up for observations. Let the charge nurse know that you are a 

volunteer for MAPS and would like to make patient safety observations. The extension 

numbers may be found in the directory on p. 3 of this guide. 

o EXAMPLE: “Hi, my name is [name] and I am a volunteer for the MAPS 

Program. I am calling to see if it would be okay for me to conduct patient safety 

observations in your unit for about the next two hours.” 

 If you are asked about the nature of MAPS, you may explain 

o EXAMPLE: “We are volunteers who have been asked by our hospital and nursing 

leadership to assist with the Patient Safety Goals Campaign. We spend a couple of 

hours in each unit to make patient safety observations, observing staff as they give 

medications, draw blood, perform hand washing, and so on. At the end of our 

shift we hand you (the charge nurse) a copy of the non-compliant observations we 

made in the unit. ”  

 If for some reason the charge nurse is unavailable by phone, you may proceed directly to 

the floor to ask in person, but do NOT make any observations before doing so. 

 

Closed Doors 

 There may be times when the doors in a unit are closed because patients prefer it or are 

immunosuppresed. When this happens, try your best to observe as much as you can by 

kindly asking the nurse and the patient if it is okay to enter a room and observe. 

Copies of Noncompliant Observations 

 For all general units, create and turn in a hardcopy of all noncompliant observations to 
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the respective charge nurse when you are done. 

 For phlebotomy, the noncompliant observations go to the dispatcher or supervisor in the 

Phlebotomy office in the basement.  

 For physician shadowing, the noncompliant observations goes to the chief resident.  

 For all-paper users: at the end of your shift, remember to enter in all your observations 

into the online paperless application using your own electronic device.  

 

Curtains Separating Patients  

 

 In certain units (e.g. NICU, PACU), patients are separated not by rooms, but by curtains, 

which may or may not be drawn. The curtains, or where the curtains would be if drawn, 

should mark the boundaries between patients; thus, the transfer of microbes across the 

boundaries through touch is prohibited. 

 

Diagnostic Units 

 Getting to 5 Cardio Dx: Use the East visitor elevator and take it to the 5th floor. Walk 

right to the end of the hallway and turn right, then walk straight for about 30 ft. It will be 

the 2nd door on the right (5235), tight across from the Child Life play-area.   

 Getting to 7 Cardio Dx: Use the East visitor elevator and take it to the 7th floor. Walk 

right to the end of the hallway and turn right, then walk 20 ft. At the 1st set of double 

doors that say “DO NOT ENTER, Authorized Personnel Only” with “Adult Non-invasive 

Cardiology” on the wall, press the push pad on the wall to open doors and walk straight 

to the entrance, the 1st door on the left. 

o All the noncompliant observations from 7 Cardio Dx goes to the 7N Charge 

Nurse 

 After ONE HOUR of observations, if you have gotten FEWER THAN 10 observations, 

you may spend your other hour in the ER instead, if you prefer and you must send an 

email to uclamaps@gmail.com to let us know.  

  

Distinguishing Among Units on a Floor  

 In general units, the second digit in a room number indicates the unit in which it is 

located:  

 x1xx: East 

 x2xx: Hallway  

 x3xx: West  

 x4xx: ICU  

 x5xx: Hallway  

 x6xx: North 

Door Signs 

 Make sure to check these before entering a patient’s room, as they can provide critical 

information about the patient (e.g. isolation rooms, caution signs). 

mailto:uclamaps@gmail.com
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Elevators 

 There are two sets of elevators you may use in RRMC: the East and West patient 

elevators, and the East and West internal elevators.  

 The East patient elevators will bring you to the basement, close to the Nurse Staffing 

Office, RRMC B-106.  

 The West internal elevators will bring you to the basements, right outside Phlebotomy.  

 You may NOT use the Trauma elevator.   

Entering Units  

 For departments requiring PROX access, use intercoms outside the door or wait for 

someone to come out  

 If you cannot reach the charge nurse, feel free to let whoever answer the phone (possibly 

the unit secretary) know that you are from MAPS and that you are coming to do patient 

safety observations. Sometimes, it might be extra busy in the unit, that even if someone 

picks up the phone, the charge nurse is currently occupied and will not be able to speak 

with you at that time. Sometimes, nobody might pick up the phone at all. In this case, 

there is nothing to worry about. Please continue with your observations. Just show up on 

the unit/floor and let whoever is in the nursing station or information desk (by the 

entrance, usually the secretary is here) know that you are looking for the charge nurse and 

that you are a MAPS volunteer who is about to do patient safety observations.  

Floor Assignments  

 Floor (unit) assignments are emailed out at the beginning of each month. Make sure to 

write down your assignments when they are emailed out.  

 You are assigned eight units a month, and required to complete two hours of observations 

for each unit by the end of the month.  

Google Form 

 In order to check that everyone has indeed completed their units at the end of each 

month, an email will be sent out with a link to a google form.  

 Please fill out the exact date and times you conducted patient safety observations for each 

unit you have completed.  

Helping Out  

 If a nurse or care partner asks you to hand something to him/her, feel free to comply if 

you feel comfortable doing so. However, if you would prefer not to enter a sick patient’s 

room, just let them know so. 

 Never touch equipment in a patient’s room; even if you know how to use it properly, 

DON’T (with the exception of emergency situations in which everyone else qualified on 

the floor has suddenly disappeared).  

 If a patient asks you to give something (even a glass of water) to him/her, you may NOT.  
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How to Collect your Observations 

 On the actual unit, you may compile your observations by circling the unit for the entire 

two hours, choosing a post that is out of the way of people moving through the hallways 

of the unit, or even asking a nurse or other professional if you could shadow them from 

room to room.  

 If you choose a post to observe multiple rooms at once, remember that rooms count down 

by 2’s, and thus you can determine the room number of a room that is far down the hall. 

Try to choose different posts over the 2-hour period that will oversee the entire unit 

location. 

ID Badges 

 It is absolutely necessary that you have your ID badge at ALL times when you are 

volunteering. 

Isolation Rooms  

 Isolation rooms are those that require personnel to don yellow gowns, masks, and gloves 

before entering. You are NOT allowed to enter these rooms, even if a Physician or 

Phlebotomist (mistakenly) says that you do have permission to enter.Joint Commission 

 The Joint Commission is a non-profit organization that accredits healthcare programs 

organizations in the United States. It is in accordance with their goals for patient safety, 

in addition to those of our hospital and nursing leadership, that our program is able to 

function as it does. 

Labor & Delivery 

 ONLY FEMALE VOLUNTEERS are able to observe this specific unit, located next to 5 

NICU (the North wing of the 5th floor).  

 We CANNOT monitor patients who are actively giving birth (i.e. “acute” patients). 

When volunteering, you must first find the charge nurse and ask her which rooms have 

acute patients; you MAY NOT enter OR observe these rooms.  

 Don’t forget to record your noncompliant observations onto the appropriate forms for the 

L&D charge nurse. 

 If using all-paper observations, don’t forget to enter in all your observations onto the 

online paperless app at the end of your shift.  

Locked 

 If both the Nurse Staffing Office (which closes 2-4am) and Nursing Administration are 

closed, call the Nurse Staffing Office (x79671), the nursing supervisor (x79667 or 

x76652), hospital security, or the number left on the door to ask them to open one for 

you.  

M.A.P.S. 
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 Project MAPS is an initiative by the Department of Patient Affairs, on request of Hospital 

and Nursing leadership at the UCLA Medical Center, and as a part of UCLA’s 

continuous effort to improve patient safety and the quality of care.  

 The MAPS program has quantifiable audit tools that measure performance in clinical 

processes.  

 Performance measurement represents what is done and how it is done.  

 The goal is to accurately understand the basis for current performance so that better 

results can be achieved through focused improvement actions, to facilitate improvement 

of patient safety by observing clinical processes at UCLA Medical Center, and to provide 

highly reliable feedback to the leadership and management of UCLA healthcare. 

Nighttime Volunteering 

 When volunteering at night, please do NOT use the CVS office, as that area is typically 

deserted. Instead, for your own safety, use the alternative office in RRMC. 

Nosocomial Infections 

 These are infections that result from improper sanitation in the course of treating patients 

within healthcare organizations; they are the infections we are trying to PREVENT!  

 Some examples of the common types of bacteria that can elevate the risk of nosocomial 

infections: Methicillin-resistant Staphylococcus aureus (MRSA) and Clostridium difficile 

(C. diff).  

 Other types of bacteria in this category: Staphylococcus aureus, Pseudomonas 

aeruginosa, Acinetobacter baumannii, Stenotrophomonas maltophilia, vancomycin-

resistant enterococcus.  

 A common type of infection that can be caused by improper sanitation: ventilator-

associated pneumonia (VAP).  

 Other types of infections that can be caused: tuberculosis, urinary tract infections, 

hospital- acquired pneumonia (HAP), gastroenteritis, Legionnaires' Disease.   

 

Physician Shadowing Assignment 

 If you are assigned to observe the “Physician” unit, you may choose among the different 

departments we shadow. Currently, we shadow General Surgery, Neurosurgery, and 

Internal Medicine physicians, as well as Neuro Critical Rounds Physician Dr. Vespa, 

instructions for which are all in this Helpful Hints Packet.  

 If your assignment turns out to be only 1.5 hours long, you do NOT have to make up the 

remaining half-hour. 

Pink Sheets on Doors 

 

 The pink sheets on the doors indicate that a very contagious bacterium, C. difficile, is a 

possible threat, which is not sufficiently eliminated by just hand sanitizer.  

 With these rooms, medical personnel MUST use SOAP and WATER to sanitize. 
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Potential Shadowing Opportunities 

 Besides the aforementioned Physician and Phlebotomist shadowing processes that may 

be assigned to you as a volunteer, you also have the opportunity to shadow anybody on 

the floor who will allow you to shadow them. 

 If a nurse or other health care professional is being particularly talkative or 

acknowledging of you, feel free to take the opportunity to ask them to let you shadow 

them—if you’re lucky, they might say yes, and you can compile your MAPS 

observations while shadowing in a potentially rewarding experience! 

Questions/Concerns 

 If questions or concerns come up while volunteering, you may consult the charge nurse, 

the Patient Affairs office or a MAPS Intern.  

 You may also email the MAPS interns at uclamaps@gmail.com with your questions and 

concerns. 

Signing In and Out 

 There are kiosk computers you can use to sign in and out at the beginning and end of 

your shift in the RRMC lobby or the general volunteer office in RRMC.  

 If these stations are not working, you should sign in manually at the computer in the 

RRMC lobby.   

 Sign in using the 4 or 6 digit PIN code that you obtained from your Second Appointment 

with the Volunteer Office. If you cannot remember this code, contact the Volunteer 

Office. Usually, the code is simply the last 4 or 6 digits of your University ID, if you are 

a UCLA student. Otherwise, it may also be your birthday. 

Talking to Patients 

 You are allowed to talk to patients, but you may NOT discuss their medical conditions or 

treatment, even just for fun. It is not in keeping with the spirit if the program, however, to 

actively seek out patients with whom to chat. 

The Flexibility of MAPS Volunteering 

 Remember, the hospital never closes—thus you can volunteer literally any time of the 

day that you want. 

 You do not need to inform anybody that you will be going in to volunteer; just make sure 

to complete your 16 hours of required volunteering by the end of the month. 

Tools 

 These consist of: (1) Hand Washing; (2) Blood Specimen Draws; (3) Medication 

Administration, Syringe Attendance/Labeling; (4) Isolation Rooms (PPE) 

 They are located in our MAPS office in CVS, as well as in the MAPS file cabinet drawer 

in the Nurse Staffing Office, RRMC B-106. 

mailto:uclamaps@gmail.com
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TRU (formerly Surgical Observation Unit (SOU)) Location  

 

 2NICU turned into TRU east. 

 SOU turned into TRU west.  

 If you have trouble finding it when volunteering, try to call the charge nurse; she should 

be able to help you. 

Uniform 

 Our uniform consists of khaki pants, a white polo shirt, closed toe tennis shoes, the 

UCLA volunteer jacket (from the Health Sciences Store), and your ID Badge. 

 


